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Question Set 
 

 
The STB provided some metrics from the required reportings submitted to the Board by the Class I 
carriers. 

The questions for which Class 1s provided answers are: 

o Total # locomotives, # available or in service, # in storage. 
o Total # grain cars, # in active service, # in storage, # in unit service, # in manifest service. 
o Grain car backlog, if any. 
o Number of shuttle or unit grain trains anticipated to operate during harvest peak. 
o Expected capital expenditures. 

 

 
The following metrics were provided by the Class 2 and 3 carriers. 

1. Equipment resources: 
• # Locomotives 

o total 
o available/in service 
o in storage 

• # Grain cars – fleet total 
o # in active service 
o # in storage, 
o # in unit service, 
o # in manifest service. 

2. Labor resources – Train and Engine Service: 
• # Total T&E service 
• # Hirings 
• # Furloughed and available for recall 
• # In training 
• The retention rate of employees fully trained and placed in service. 
• # Crews available in grain region(s) to support harvest demand surge. 

3. Train assemblies: 
• # Shuttle trains or Unit Grain Trains currently running. 
• # Shuttle trains or UGT anticipated to operate during harvest peak. 

4. Car and train velocity 
5. Car trip plan compliance measure 
6. Expected capital expenditures. 
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1. Total # locomotives, # available or in service, # in storage. 
a. 4,868 active road locomotives in fleet with additional 232 in storage 

2. Total # grain cars, # in active service, # in storage, # in unit service, # in manifest service. 
a. 32,000 total cars – 28,000 active and 4,000 in storage (all stored will be active prior 

to Oct 1) 
b. 27,000 in shuttle service and 5,000 in manifest service 

3. Grain car backlog, if any 
a. Past due order count 1,178 cars (includes singles and DETs) 

4. Number of shuttle or unit grain trains anticipated to operate during harvest peak. 
a. 140 shuttles; 30 regular DETs; 15 direct DETs  
b. Additionally: Meal/DDG/Syrup/Fertilizer/Ethanol trains in private equipment 

5. Expected capital expenditures in 2024. 
a. $3.92B total 

i. 13,000 miles of track surfacing and/or undercutting work 
ii. Replacement of 365 miles of rail 

iii. 2.8 million rail ties 
iv. $600M for expansion and efficiency projects 
v. $440M for equipment acquisitions 
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Equipment Resources: 
CN had an inventory of approximately 1,950 high- and mid-horsepower locomotives as of mid-
August 2024, compared to approximately 1,900 high- and mid-horsepower locomotives at the 
same time last year.  As of early August 2024, CN had approximately 120 high- and mid-
horsepower locomotives in storage compared to approximately 150 high- and mid-horsepower 
locomotives in storage at the same time last year.  The CN locomotive fleet includes 60 newly 
acquired Dash 9s that are undergoing direct current (DC) to alternating current (AC) 
modernization. In addition, 33 SD75 locomotives are slated for a similar modernization 
program, increasing the AC fleet mix by 93 locomotives before the end of 2024. 
 
As of mid-August 2024, the CN-owned and leased grain hopper car fleet stood at approximately 
13,100 hopper cars, of which approximately 1,250 hopper cars were dedicated primarily to US 
grain service.  These cars are made available for manifest and unit train service.  As of mid-
August 2024, CN’s active hopper car fleet focused on grain service in the US stood at 
approximately 500 cars.  Most of the active CN hopper car fleet focused on US grain service 
was dedicated to manifest traffic as of mid-August 2024. 
 
Train Assemblies: 
The number of CN-supplied unit trains expected to run this fall in grain service in the US will be 
dependent on customer demand.  Customers can secure unit trains through CN’s car auction, 
by placing general orders for CN-supplied equipment, or by utilizing customer-committed 
system sets.  Coming into the week of August 11, 2024, CN had no unfulfilled demand for CN-
supplied hoppers from the previous week. 
 
Expected Capital Expenditures 
In 2024, CN’s capital investment plan is expected to be approximately CAD 3.5 billion which is 
consistent with the range of investments in recent years.  CN invested over $15.5 billion 
between 2019 and 2023, with nearly two‑thirds of that investment going into track and railway 
assets. These investments ensure the continued safe and efficient operation of our rail network 
as well as increase capacity, improve fluidity and accommodate growth.   
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o Total # locomotives,  # available or in service, # in storage. 
• ~ 1750 locomotives available 
• ~ 90 additional locomotives serviceable  
• Target availability for peak: ~1940-2000 

 
o Total # grain cars,  # in active service, # in storage, # in unit service, # in manifest service.  

• The CPKC grain fleet is currently at 21,290 cars. 
• We do not allocate hoppers specifically to unit train or manifest service however we expect 

>80% of our grain volumes to move in unit trains. 
 

o Grain car backlog, if any. 
• Current on order deck (pre- work stoppage, should this occur on August 22nd as issued in 

our August 9th advisory) 
 

o Number of shuttle or unit grain trains anticipated to operate during harvest peak. 
• Approximately 100 Dedicated Trains across our Canadian and US North (Soo Line) 

properties 
• No change to unit grain train operation on our US South property 

 
o Expected capital expenditures. 

• CPKC invested nearly $2.7 billion in 2023 to enhance the safety, fluidity, capacity, and 
resiliency of the combined CPKC rail network.[1]   CPKC is executing planned capital 
investments of approximately $2.75 billion in 2024. Our current guidance targets capital 
expenditures of approximately $2.6 billion to $2.8 billion per year across the combined 
network for the 2024–2028 period.  

 
[1] This figure is reported on a combined basis to illustrate the total network-wide capital investment as 
if CP’s acquisition of KCS occurred on January 1, 2023. CP and KCS officially combined on April 14, 2023. 
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Total # locomotives, # available or in service, # in storage.  

▪ As of August 12, CSX has 2,338 active locomotives, 135 stored serviceable, 
and 1,046 in longer term storage.  

 
Total # grain cars, # in active service, # in storage, # in unit service, # in manifest 
service.  

▪ CSX expects to have ~3,400 system grain cars on hand for 2023/24 
harvest.  
▪ Approximately 3,000 will be in active service, with over 400 in ready 
storage.  
▪ CSX will have 30 system 90-car sets (2,700 cars) in unit train service.  
▪ A pool of ~300 cars will be in single car/manifest service.  

 
Grain car backlog, if any.  

▪ N/A  
 
Number of shuttle or unit grain trains anticipated to operate during harvest peak.  

▪ CSX expects to have ~55-unit grain trains (system, foreign, and private) 
active on the network on October and November 2023 harvest peak.  
 

Expected capital expenditures.  
▪ CSX continues to invest in infrastructure to ensure reliable capacity.  
▪ In 2023, CSX invested $2.28B in capital expenditures, including capital 
investments in our core track network of $983M.  
▪ As guided externally, 2024 capital expenditures are expected to be 
~$2.5B.  
▪ No capital maintenance programs are expected to negatively impact grain 
operations during harvest.  
▪ Expect grain network to benefit holistically from any network investment. 
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Locomotives 
• Ownership = 3,302 (2,155 Road) 
• Leased In = 0 
• In Service = 2,501 (1,657 Road) 
• In Storage = 540 (352 Road) 
 
Grain Cars 
• Total # grain cars:  3,603 
• # in active service, 2,879 
• # in storage 634 
• # in unit service = 2,460 
• # in manifest service: 419 
 
Grain car backlog:  none 
 
Number of shuttle or unit grain trains anticipated to operate during harvest 
peak: 
• Shuttle trains or Unit Grain Trains currently running = 82 loadings per 
month 
• Shuttle trains or UGT anticipated to operate during harvest peak = 
110 loadings per month 
 
Expected capital expenditures:  ~$2.3b in 2024 (even with 2023 CapEx)  
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21 
 

 

                                                       
 
 
 
 
 

1. Total # locomotives,  # available or in service, # in storage. 
UP has approximately 3,800 operable high-horsepower locomotives, consistent 
with our forecasted demand for the second half of 2024, and around 1,500 high-
horsepower locomotives in storage. 
 

2. Total # grain cars,  # in active service, # in storage, # in unit service, # in 
manifest service.  

In Q4 Union Pacific will have over 17,500 covered hoppers in our fleet. 
Union Pacific expects all covered hoppers to be in active service during harvest, 
with no cars in storage. 
Around 60% of the fleet is in unit train service and around 40% in manifest 
service. 
 

3. Grain car backlog, if any. 
There is essentially no backlog of unfilled grain car orders. 
 

4. Number of shuttle or unit grain trains anticipated to operate during harvest 
peak. 

Union Pacific expects to operate around 85 shuttles and other unit trains during 
harvest peak. 
 

5. Expected capital expenditures. 
We have a consistent history of investing, spending over $3 billion annually, with 
$3.7 billion spent in 2023 alone.  
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1. Equipment Resources:   
   Locomotives:   
    Total Number of Locomotives    160 
    Available/ In service 148 
    In Storage      12 
   Number Grain Cars- Fleet: 0 
     Number in Active service      3,853 
     Number in storage 22 
     Number in unit service 0 
     Number in manifest 3,831 
 
 2. Labor Resources Train & Engine Service: 0 
    Total Number of T&E in service    287 
    Number of hirings 20 
    Number of furloughed and available for recall 0 
    Number in training 14 
    The retention rate of employees fully trained and placed in service 89% 
    Number of crews available for grain regions(s) to support harvest demand surge

 115 
 
 3. Train Assemblies:  0 

 Number of shuttle trains or unit grain trains currently running - Class I's Supply 
 Number of shuttle trains or unit grain trains anticipated to operate during harvest 

peak - Class I's Supply 
  
 4. Car and Train Velocity    

  
 5. Car Trip Plan Compliance Measure  

  
 6. Expected CAPEX GWRR w/ grants $141M 
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1. Equipment resources:  
• # Locomotives 

o Total - 41 
o available/in service - 34 
o in storage - 7 

• # Grain cars – fleet total 
o # in active service - 560 
o # in storage - 0 
o # in unit service - 0  
o # in manifest service – 560 

 
2. Labor resources – Train and Engine Service:   

• # Total T&E service - 105 
• # Hirings - 8              
• # Furloughed and available for recall - 0 
• # In training – 8 (new hires) 
• The retention rate of employees fully trained and placed in service. –  
• # Crews available in grain region(s) to support harvest demand surge. – 80  

 
3. Train assemblies:  

• # Shuttle trains or Unit Grain Trains currently running. IAIS serves 2 shuttle 
loaders. 

• # Shuttle trains or UGT anticipated to operate during harvest peak. 
 

4. Car and train velocity  
Typically, 2 days transit time from Council Bluffs, IA to Chicago or Peoria, IL 

 
5. Car trip plan compliance measure  

Dwell Reports 
 
6. Expected capital expenditures  

2024 Capital plan includes installation of 35,000+ ties, and completion of 
multiple bridge projects across the system. 
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1.            Equipment resources:  
• # Locomotives 

o Total – 26 locomotives and 8 locomotive slug units. 
o available/in service - All units are in service. 
o in storage – Zero units are in storage. 

• # Grain cars – fleet total is 369 
o # in active service is 355  
o # in storage, We don’t have any hoppers in storage 
o # in unit service, We don’t have any dedicated unit train equipment, our 

entire fleet is utilized to run manifest and unit trains as necessary. 
o # in manifest service. We don’t have dedicated equipment; our entire fleet is 

utilized to run manifest and unit trains as necessary. 
2.            Labor resources – Train and Engine Service:   

• # Total T&E service – We have 30 total T&E employees 
• # Hirings – Three new hires are in training now.  No other plans to hire at this 

time.              
• # Furloughed and available for recall – Zero furloughed employees 
• # In training – We have 3 T&E employees in training  
• The retention rate of employees fully trained and placed in service. – Our T&E 

retention rate has been trending at 78%   
• # Crews available in grain region(s) to support harvest demand surge. – Our entire 

team remains committed and ready for harvest demand surge. 
3.            Train assemblies:  

• # Shuttle trains or Unit Grain Trains currently running. – Not applicable  
• # Shuttle trains or UGT anticipated to operate during harvest peak. - Not applicable  

4.            Car and train velocity – Cycle time on equipment remains strong and is only limited by 
the processors ability to unload upon arrival. 
5.            Car trip plan compliance measure – We don’t monitor car trip plan compliance, as our 
daily distribution of equipment changes during harvest season depending on elevator capacity 
and the overall capability of customers to load and unload. 
6.            Expected capital expenditures – Capital expenditure for the year is $10 million.  This 
will conclude our continuous welded rail program and all IANR main line track will be complete 
and put into service. 
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1.  Equipment resources:  
• # Locomotives 

o Total = 25 
o available/in service = 18 
o in storage = 7 

• # Grain cars – fleet total – N/A NCRC customers order equipment 
through Class I carriers and/or supply their own private cars.  

2.  Labor resources – Train and Engine Service:   
• # Total T&E service = 22 
• # Hirings – none planned at this time              
• # Furloughed and available for recall = 0 
• # In training = 2 
• The retention rate of employees fully trained and placed in service. = 

85% 
• # Crews available in grain region(s) to support harvest demand surge. = 

24, 100% 
3.  Train assemblies:  

• # Shuttle trains or Unit Grain Trains currently running. 
            4-6 trains per month 
• # Shuttle trains or UGT anticipated to operate during harvest peak. 
            10-15 trains per month. 

4.  Car and train velocity  = 24 hours interchange turnaround. 
5.  Car trip plan compliance measure = 24 hours interchange receipt to  
            interchange delivery. 

       6.   Expected capital expenditures = $7.8m 
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1. Equipment resources:  
Locomotives: Same locomotive fleet size as in recent years, adequate to handle 
expected business levels. Generally, no locomotives in storage, all are actively 
available. 
Grain cars: Current grain fleet is approximately 450 cars, all active in manifest 
train service, plus ~ 50 cars used only in local service. All unit trains handled (both 
cars and locomotives) are provided to us by our Class 1 partners. 
 
2. Labor resources – Train and Engine Service:  
Our T&E employee count is consistent with recent past years, including last year, 
and is expected to be adequate to meet our customers’ needs during the 
upcoming harvest. No employees are or have been furloughed. Retention has not 
been a significant issue. All T&E employees are available to support a harvest 
demand surge. 
 
3. Train assemblies:  
As noted above, all unit grain trains handled (both cars and locomotives) are 
provided to us by our Class 1 partners. 
 
4. Car and train velocity:  
Velocity has remained consistent and is largely dependent on loading and 
unloading time at origin and destination. 
 
5. Car trip plan compliance measure:  
Manifest shipments move in regularly scheduled service. We have a good track 
record of moving empty and loaded unit grain trains in a timely manner and our 
customers generally do well in loading unit trains promptly and within expected 
timeframes.     
 
6. Expected capital expenditures:  
Our capital expenditures are and will be consistent with recent years and are 
focused on tie and ballast replacement, surfacing and rail joint elimination. 
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Equipment resources:  
• # Locomotives 

o 561 total 
o 540 available/in service 
o 21 in surge fleet, stored and ready for deployment. 

• # Grain cars – fleet total 
o 1850 active 
o 0 in storage 
o 0 in unit train service (utilize class 1 equipment) 
o all in manifest service 

Labor resources – Train and Engine Service:   
o 677 Total T&E service 
o 22 open positions              
o 0 Furloughed  
o 40 In training 
o 78% retention rate of employees fully trained and placed in service. 

Expected capital expenditures. 
o $59.5m in total Capital 

 $49.6m in maintenance 
 $9.6M in growth and acquisitions 


